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CONAWAY NAMED AIR GUARD DIRECTOR: Brig, Gen. John B. Conaway
has been selected to be the next director of the Air National
Guard. He assumed this duty on April 1, 1981, replacing

Maj. Gen. John T. Guice.

General Conaway, scheduled for promotion to Major General,
served as the Alr Commander of the Eentucky Adir Guard and
Vice Commander of the 123rd Tactical Reconnaissance Wing

W just prior to being named Deputy Diresctor of the Alr Natiomal
B Guard in 1977,

42 the Director, ANG, he will represent more than 97,000 Air
| suardsimen st women who are members of the total Air Force.

# L look forwrrd with preat anticipation to working with the

t Alr Torce, -ad the' governors and adjutant genmerals of the
states and rorritories, in continuing to strengthen and
todernize the Air Guard,'" he commented. (continued on page 4)

66 CUARDSMEN WANTED: RRCRUITMENT INCENTIVE OFFERED: TSgt. Dennie Lewis, recruiting
office manager, savs 66 recruits well bring unit strength to 100%. Col. Carl D. Black,
Wing Commander, has offered priority for overseas summer camp allotments to those KyANG
Guardsmen who bring in recruits.

According to Sergeant Lewis, the greatest need is for security police (AFSC B11X0 and
811X2), photo processors. (233X0) and aircraft maintenance personnel (431X1). "Prior
service people are especially waluable to us now," the sergeant explained. "Basic
military training and technical school slots are 1n short supply because of nation-wide
over-recruiting. We do need non-prior service recruits," he continued, "but our most
critical need is for trained airmen."

EXCELTLENT STAN EVAL EEPORT: Headquarters, Twelfth Air Foree (DOV) accomplished a

Standardlzation/Evaluation Vieit Report of the 123rd Tartica] Reconnaissance Wing

and 163th Tactical Reconnalssance Squadron, March 31 through April 4. The overall
rating was excellent

"In the jargon of the trade, Lhe pilets call it Stan Eval. This type of inspection is
essentially a close look at seven arcas of flight and flight-related activities to Ensure
that we are maintaining the highest level of proficiency. We do this as a matter of

course ourselves during the year. [ine of the 165th pilots are qualified as Stan/Eval
flight examiners," Col. Carl D. Black, wing commander. explained.

Col.Black added: "The rating ic a reflection om the quality of team work we have

established between flight crews, maintenance and combat SHIDOTESY e Y D ed on page 5)



By Col. Carl D. Black

Histarically, the commander is the primary source of information for the people
he commands, Commanders everywhere, from Genghis Khan through George Wash-
ington to modern day leaders; relay ideas, information, needs and problems to the
entire organization, The command element seeks to reach all unit personnel .. not
just those who work closely with them each day. Hapefully, this column might be-
come an “expanded ata{f meeting "

Talking into consideration all operational commitments, the worklosd of the 129rd
Tactical Reconnaissance Wing has been exceptionally heavy. Our involvement would
be ereditable for a regular Air Force wing. For an Alr National Guard wing it is im-
pressive!

"On The RHoad Again™ may be closely associated with country singer Willie Nelson,
but it i5 also & phrase that aptly applies to us.

We have heenfarefwill be travelling in the four directions - north, south, east and
west. We participated (two officers and six enlisted) in Brim Frost, an Alaskan winter
exercise, January 24 to February 5. Some members of the 123rd Communications
Flight attended Annual Field Training {AFT) at Lowry AFB, Colorado during the period February 14-28. Six representatives
(mircrews and support personnel) from the 165tk Tactical Reconnaissance SBquadron returned on Mareh 24 from Wintex, a
NATO command post exercise In West Germany. Approximately 23 mombers of the 128¢d Weapons Systems Security Flight are
?‘?w accomplishing AFT at Bergstrom AFB, Texas. The 123rd Civil Engineering Flight is also. presently oway - at Camp Blading,
lorida.

Other units/squadrons will be into their own “things" starting with the April deployment of the 123rd Tactical Hospital to
RAF Aleconbury. They will provide medical supmentation for the USAF in the United Kingdom, June will see the perenninl Red
Flag exercise staged at Nellis AFE, llsveda, In August, the 123rd Combat Support Squadron, commanded by Major Neil R,
Woodcock, will head south, They il support an Co=rationnl and Rendiness Inspection for regular Air Force units at the ANG
training site outside historle Savanaah, Then in Cekc' cr| the bi-annual Photo Flnish competition comes up &t the ANG (raining
site near Guifport, Mississippl, At some of you know, this eompetition for all USAF and ANG reconnsissance rmission squadrons

had iis g=nesis with this unit,
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EDUCATION CENTER:

for your conslderation...

The leadership fechnigues taught at the L2, Brovwn Pro-
lessional Mililary Education Center encompass the entire
spectrim of behavior. They are af vital imporicnce fo the
Ajr Guard, bo Guard members, and i their employers and
communities. Indeed. to the notion as a whale

The generalimporance of the Cenlars training
becomes opparent when seenin action. Gradudtes
develop asharper, more perceptive cullook. Thair inlilative
and command eapabilifies are marked:, bre sdened. The

edge as by the qutherity of rank. They do what needs doing
without being direcled. They respond o and resdlve unsx-
pecied siluations. They are innovative and aggressive in
hamndiing their responsibilities. And they talk about goaod citt-
zenship with dedication. awareness and conviction

While the primary goal of the 1.G. Brown Professional
Military Education Cenler Is 1o develop men cnd women ol

#

ITARY

In the interim, there are other possible activities which remain tentative =t this time,
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Air Force
professionalism

Recenl weeks have brought a renewed sense of respect
and appreciaticn among Americans for those who serve their
country as members of the armed forces. This resurgence of

nationz] pride and patriotism should serve to remind us all .

that the /ir Feree is a unigue institution and our people bold
Iigh #{’=ales that sat us apart from others. Qurs is a profession
based oo cominon bonds of service to country, commitment
to missicn above self, and an ahiding sense of duty, honor,
and loyaily. History has proven that success in battle comes
to thoes wis inhesitatingly embrace these ideals, nurhuring
them with ingtitutional pride and esprit de corps, and siill-
fully ponging them on from seniors to juniors,

I belleve now I the time to strengthen our dedication to
thage idezis. Each olficer and noncommissioned officer must
live by th=m, in word and deed, s0 that those who follow in
our footsteps may understand their importance and ledrn to
chesigh their place as cormerstones of our profession.
Engiving that all of our adhare to the highest
stanuslis i perzonai discipline, appearance, and
periorimenes is on imporiant first step toward that objective,

I continvz fo take great pride in the deep personal
commitaiznt ¢ir people make to the preservation of those
ideals which have made our Air Force second to none, Our

enhanced capabilities. thus making them more valuable to fubiure i= bright. Fat's take thig ty to relindle our

the Air Guerd. it is obvious that these leaders becoma more spirit and ravow ovr dedication to the enduring ideals of our
valuabie io employvers and thelr comrmunitier as well profession,

Lew Allen Jr., General, USAT

Employers and communities also benetil Chief of Staff

from Alr Guard leadership fraining.
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KyANG CLUB GETS FULL-TIME MANAGER:

10 years involvement with the KyANG Club, has taken over the reins of
satellite activities; the snack bar and Standiford Fiald'

Mr. Newman, as an active duty air technician,
His retirement came after 27 years of service.
full-time and four part-time employees.
to with optimism is the expansion of drili weekend Friday night club houvrs,
this wonth, the club is open with free refreshments for
Friday preceding each drill.

could have served more if we'd known
program caters primarily to adults, according to Mr. Newman.

SM3gt. George A. Newman (USAF Ret.), a veteran of

that club and its
s vending econcessions.

served as life support supervisor hare.

As club manager, he supervises fonr

First among the new programs he looks forward

Beginning
members until 9 p.m., on the

"We served tacos this time," Mr. Newman explained, "and
that so mwany would attend.".

The Friday night

The new club manager explained his unique method of funding the free feads: he
"The cans you empty today pay for the refreshments newt time,"

recycles beverage cans.

he said.

"We hold the empty aluminum cans until we accumulate about 100 pounds. The

last bunch we delivered to the recycling center brought just over thirty cents per

pound. "

BEAN SOUF FEAST CALLED SiICCESS;

called 1981's bean soup feast a highly successFful event.
at the dining hall, snack bar and KyANG Club last month,
The event netted a total of $53,000, with 53,500 in profit
oriented humanitarian programe including the WHAS Crusade
School, The Deaf-Oral School and the Loy

Maj. Edwin Hornung, coordinator of the annual event,

Over 1,700 people were fed
according to Major Hornung.
& going to support youth-

for Children, The Autistic

Scouts of Americs.

Although alightly fewer people attended the bean feast this year, the affair exceeded

the goal ‘set by event planners.

Many local celebritles attended, inecluding Bill Bailew,

WCII disc jockey; Televislon personality, Dan Royal; and musician Tiny Thomele.

Major Hornung requests that any KyANG member still holding tickets or ticket mMoney return
them as soon as possible.

That’s what you give up

if you give up the

Air Natfiona

$£1,400 iz a lot of
rmoney oy way you look
aftit . ., and that's about
the amount an E-5 with
over four years service is
making in the Guard. Of
course. others are making
more with higher ranls and
longer service.

Enough for quadre-
phonic components. A
camera outht, Sparfing
equipment. A new word-
robe, A super vacafion.
Furniture or a down
poyment on @ car, You
narne If.

Guard.

The kind of things
wou may fale for grenfed
now. Durthey'll be a lot
harder to come by once
you've left the Air Guard

Liecouse thar lind of
money doesnt grow on
frees. It grows in' the
Guard. Because every
grill wou artend. every
SUMMEer Camp you qo fo
enfitles you to pay and
benefits. OF course, with
every promotion there s
0 pey rose.
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CONAWAY...continued from page 1...

After graduating from the University of Evansville in Indiana and completing the
ROTC cadet program, General Conaway joined the U.S. Air Force in 1956. He completed

pilot training a year later and flew F-86 and F-102 fighter interceptors for the
remalnder of his active duty,

A native of Henderson, Ky, General Conaway ig a command pilat who has more than

5,000 hours of flying time. MHis awards include the Kentucky Distinguished Service Medal,
Armed Forces Expeditionary Medal, Air Force Commendation Medal, Armed Forces Meritorious
Service Medal and the Legion of Merit. In 1975, he received his masters degree in
Management from Wehster College, St. Louis, Mo.

General Conaway is married to the former Rosemary Mohr and they have four children.

ACTOR JOINS CALTFORNIA GUARD UNIT: Second Lt. Dean P. Martin, son of entertainer
Dean Martin, is taking undergraduate pilot training as a member of the California Air
National Guard. Lieutenant Martin said he decided to join the Guard after attending
an Edwards AFB, California open house.

The lieutenant plans to turn an interest in flying helicopters and single- and multi-
engine aircraft into piloting Ontarie, Calif., ANG F-¢{ Phadtom IIs.

After he graduates from pilot trafning Wov, 27, he'll continue acting, except for one
weekend 4 wmonth when he'll be on active duty.

DOUGHERTY TO ADDRESS AFA CHAPTER: Gen. Russell E, Dougherty,
a native Kenlbuckian and former Strategic Air Command com~
mander, will be honored next month in Louisville when the
local Adr Force Association Chapter is named after him.

The designation will becowe official during activitles
surrounding the Armed Forces Day Dinner. General Dougherty
will be the guest speaker for the May 15 event. It will he
held at Holiday Inn on Fern Valley Road, according to Major
Heil Woodeock. Col. Carl D. Black, 123rd Tactical Recon-—
naissance Wing Commander, is this year's Armed Forces Day
Committee Chairman.

The farmer 5AC commander is a native of Glasgow, Ky., and

haz been associated with the U.S. Army and Air Force since
1835. He has been a member of the Air PForece Association
since its inception. Currently, he is the executive director
of the 152,000 member organization.

Gen. Russell Dougherty

General Dougherty was graduated from Western Kentucky University, the law school of the
University of Louisville and the National War Collepe, He was an enlisted member of the
123rd Cavalry, Kentueky National Guard, served with the FBT and, at the ocutbreak of WWII,
joined the U.S. Army Alr Forde as an aviation cadet.

Before his retirement dn 1977, General Doupherty served in SAC, in the Afir Training
Command, in the Air Foree Logistics Command, in the Paecific, in Europe and in Washington,
D.C. During his USAF career he flew moet of the operacional aircraft from the B-17s and
B=29s of World War IL to the U-2, SE-71 and F-135. '

For further information on tickets and reservations conftact Major Woodcock at exr. 4§11.
The tickets are $12.50 per pevson. White mess dress is the preferred uwniform for the
evening.



LADIES SOFTBALL SEASON BEGINS: The EyANG Ladies Softball Team will rlay their first
game of the season Monday, May 4, at the Naval Ordinance. The time will be announced
at a later date, according to SSgt. Peggy Kottak. This is a slow pitch league for
women in the Guard and wives of male members, and the KyANG team is coached by

Michael Mitre and Michael Buchheit. Everyone is encouraged to come and watch the game,

NURSE ATTENDS MEDICAL RED TFLAG: Captain Sherra Rogers has just recently returned from
Medical Red Flag exercises held at Lackland Air Force Base in San Antonio, Texas. She
was among 780 doctors, dentists, nurses and medical service technicians in attendance
from March 16-21. The operation concentrated on the manapement of héttlefield casual=
ities through class lectures and practical exercisea, The Program was conducted by the
School of Health Care Science at Sheppard AFB, Texas. Captain Rogers was most impressed
by the depth and realism of the exercises. "It's one thing to be told about situations
and operations in a mobile hospital," she said, "but the realism of actually working out
of one gave me a proper perspective of what a war sitvation would be like." An air-
transportable hospital was flown from Shaw AFE for the exercise. The hospital-on-wings
consisted of nine tents containing medical wards, laboratory, pharmacy, X*-ray and geuéral
medical facilities,

HOSFITAL MOBILITY TEAM EUROPEAN DEPLOYMENT: The 123rd TAC Hospital's FFG-K1 mobility
package, which consist of 14 enlisted people :nd 6 officers, will fly to England this
week for two weaks of training at Alconbury RAF Base. These doectors, nurses and medical
technicians will support the existing = off of the base clinic. In addition, they will
be ohserving the operation of an dair-lLruansportable clinic, set up on a bare base. A
mass casualty, disaster preparedness trainine exercise is dlso planned. The group
departs Standiford on the cvening of Aprdi]l & and returns on the evening of April 24,

The transatlantic leg of the trip will be courtesy of a group of rotating guard and
regerve KC-135 tankers which will le "dragging" fighters and other aireraft along the
route. Alconbury dis located about 75 miles north of London.

STAN EVAL REPORT...continued from page 1...

The evaluation team consisted of Four officers from Hg 12 AF, one from TAC, and two from
the NGB. They examined the areas of flight evaluation, aircrew proficiency, flight
related activities, administration and squadron programs. Stan/Eval progranms, themselves,
were rated overall excellant. This included flight ewal procedures, aircrew examination,
trend analysis, Stan/Eval Fcard, supplementary evaluation and administration. Alrcrew
performance was also rated excellent. Aircrew testing was rated outstanding.

Lt. Col. William J. 5Swendner, team chief commented in the report: "The 123rd TRW has
tailored their continuation training to reflect BRDF/Checkered Flag taskings. Operation
Readiness Exercises (OREs) have been designed to provide an excellent management tool for
the commander to assess the unit's capabilities. Short-falls are quickly identified and

fixes implemented. In addition to all key supervisors, several other unit members have
viaited their Common Operating Base (COB). This is a continuing program developed by the
unit. The Wing had plammed and exscuted vealistic training exercises designed to acquaint

identified personnel with Real World prolilems they could expect under RDF/Checkered

Flag tasking. Selected persounel had been invelved in Blue Flag exercises to acquaint
them with the European scenario. The C-131 prosram has also shown improvement in all
dreag since the previous visit. Increased snpervisory sphasis was apparent through the
addition of the Wing Vice Commander into the C-131 program. from all outward appearances
Ehe unit i ready and able o accomplish the mission.



COMMUNTICATIONS FLIGHT REALTGNMENT: Expansion to 39 authorized positions has been

scheduled for the 123rd Communications Flight. The flight is in search of airmen with
these talents to fill the new slots: crypte and teletype maintenance specialists, power
production, air conditioning and communications center specialists and radio operators.

GUARD TO SUPPORT KENTUCKY DERBY: On May 2 as the throngs of spectators converged on
Louisville, some 22 Security Policemen from the 123rd will he assisting in erowd control
and backup to the city police force. Three medical people will also be there in case

any of the unit's security policemen need medical attention.

EMPLOYERS' SUPPORT ROLE EXPLATINED:

In a recent survey it was found that about one-third of former
Guardsmen and Reservists did not reenlist because of difficulty

in reconciling annual training with their employment. This

should not happen if both you and your employer know your rights
and obligations. . . and if both of you work together in a coop-
erative effort., It is logical and economicelly wise for employers
to support the annual training program since it saves substantial
taxes because it costs only a fraction to train you as a Guardsman
or Reservist compared to a full time member of our defense forces.

As a member of the volunteer forces you uv= federal laws that
guarantee your rights such as being allowed time off for active
training in addition to your regular earned vacation. You are
protected against employment discrimination and other employment
rights, but you also have responsibilities, such as giving your
employer early notification of your need for time off for drills
and annual training.

While the vast majority of employers are cooperative, however,
even under the best of circumstances problems will arise. The
most frequent one is where the compeay policy is to grant military
leave, but fails to make the pelicy known at the supervisory level,

(From a recent letter form lewils B. Kerberg,
State Chalrman, Kentucky Committee for Employer
Support of the Guard and Reserve)

“Frugalityisa
fair fortune, and the
habits of industry
a good estate”

Take stock in America.
Buy U.S, Savings Bonds.

The Phantom's Eye is an official newspaper published monthly by and for the
personnel of the 123rd Tactical Reconnalssance Wing, stationed at Standiford
Field, Louisville, KY. 0Opinions expressed herein do not necessarily represent
those of the USAF, National Guard Bureau or the Kentucky Air National Cuard.
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